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In the evolving landscape of cybersecurity threats,
ransomware stands as one of the most aggressive and
disruptive forms of cyber attacks that businesses face
today. It is a digital scourge that, without warning, can
seize the lifeblood of any company—its data—and demand
a ransom for its return. This white paper delves into the
shadowy world of ransomware gangs and the menacing
tactics they employ to extort payment from their victims.

Business leaders and cybersecurity professionals alike will
gain insight into the calculated strategies these criminal
syndicates use to pressure their targets into paying
ransoms. From exploiting human psychology to
leveraging advanced technology, these adversaries
exhibit a relentless pursuit of profit through coercion and
intimidation.

As you turn the pages, be prepared to confront the stark
realities of ransomware tactics that include encryption
deadlocks, exfiltration threats, and the deliberate
destruction of data backups. This document will not only
outline the challenges but will also arm you with the
knowledge to recognize and mitigate the risk of
capitulating to the demands of ransomware criminals.

The intent is clear: to inform and fortify businesses
against the tide of ransomware threats. The knowledge
herein is both a shield and a beacon—a means to defend
against and navigate through the perils of ransomware
extortion.

Introduction
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Ransomware is a type of malware that cybercriminals use to
hold a company's digital assets hostage until a ransom is
paid. It operates by infiltrating systems to encrypt files and
databases, turning critical business information into
unreadable code that can only be decoded with a key held
by the attacker. The culprits then demand payment, often in
untraceable cryptocurrency, for the decryption key. While
high-profile attacks on hospitals, schools, and government
agencies often make headlines, small businesses are not just
targets; they are frequently seen as the most vulnerable
marks.

For a small business, the impact of a ransomware attack can
be catastrophic. Many lack the robust cybersecurity defenses
or backup systems that larger organizations might have,
making them less able to recover without paying the
ransom. Additionally, small businesses may not have the
financial reserves to withstand the operational downtime
that comes with such an attack, making the prospect of
paying the ransom seem like the only viable option to stay
afloat. 

This vulnerability makes small businesses particularly
enticing targets for ransomware gangs looking for a quick
and easy payday.

What is Ransomware?
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The lack of cybersecurity controls
and awareness in small businesses

make them an easy target.



Ransomware demands vary greatly and are strategically
set by attackers based on the perceived ability of the
victim to pay. Small businesses might face demands
from a few hundred to several thousand dollars, while
large organizations could be hit with ransoms that reach
into the millions. These figures reflect not just the value
of the encrypted data but also the desperation of the
victims to recover it. However, paying the ransom is risky
and doesn't guarantee the return of data; it can also
potentially mark the payer as a target for future attacks.
The consensus among cybersecurity experts and law
enforcement is that meeting ransomware demands only
perpetuates the criminal cycle and doesn't solve the
underlying security issues.
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Understanding ransomware and acknowledging the risk
it poses is not reserved for the large players; it's critical
for businesses of all sizes. Every business owner must
recognize the real and present danger of ransomware, as
these threats do not discriminate based on the size of
their targets. The following sections will reveal the
cunning tactics ransomware gangs employ and how
businesses, including small enterprises, can prepare for
and respond to these menacing attacks.

Price of Ransomware

ACCORDING TO SOPHOS
The State of Ransomware 2023 report found the
average ransom payment was $1.54 Million USD.
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Tactics Ransomware
Gangs Use to Get Their
Victims to Pay
The following sections will reveal the cunning tactics
ransomware gangs employ and how businesses,
including small enterprises, can prepare for and respond
to these menacing attacks.

Deadline-Driven Demands
Deadline-driven demands in
ransomware attacks involve
cybercriminals giving victims a strict
time limit to pay the ransom, often
with threats of increasing the
amount or destroying the
decryption key after the deadline.
This tactic aims to create urgency,
pressuring victims to pay quickly
before they can explore other
options. It’s a psychological play that
can be very effective, as the fear of
losing data permanently or facing
higher ransoms prompts many to
pay, despite recommendations from
experts to avoid doing so.

Context: WannaCry Ransomware



Public shaming is a tactic used by ransomware gangs to
coerce victims into paying ransoms by threatening their
reputation. They list non-paying victims on "leak sites,"
release sensitive data over time, and use social media to
broaden the impact. The aim is to create external
pressure from customers, partners, and the public. This
can lead to a loss of trust, legal troubles, and business
disruption. To combat this, organizations must prioritize
robust cybersecurity practices and crisis management
planning. 
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Public Shaming

WARNING

Context: NoEscape Ransomware Group Victim Page

Consumer Notification
Ransomware gangs exploit the obligation of businesses
to notify their customers about data breaches to ramp
up pressure. By threatening to inform customers of the
attack, they create a sense of urgency and fear, knowing
that such disclosures can severely damage the
business's reputation and erode customer trust. 
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This tactic plays on the company's fears of regulatory
penalties, customer churn, and long-term brand
damage, often pushing them to pay the ransom quickly
to control the narrative and limit the fallout.

Context: Hacker Sends Out Emails to Notify of a Data Breach
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Threatening to Auction
Stolen Data

Attackers may escalate their intimidation tactics by
threatening to auction off the stolen data to the highest
bidder. This move not only places the data at risk of
wider exposure but also signals that it could end up in
the hands of the victim’s competitors or other criminals,
potentially leading to further exploitation. The threat of
a data auction aims to create a sense of urgency and
desperation, pressing the victim to pay the ransom to
prevent their sensitive information from being traded
and potentially causing irreparable harm to their
business and reputation.

Context: BitLocker Ransom Note
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Forces the victim to deal with multiple issues
simultaneously, straining their response capabilities.
Demonstrates the attacker's capabilities and resolve,
potentially making the threat of further escalation (like
more intense or prolonged DDoS attacks) more credible.
Directly impacts the victim’s revenue and service
delivery, especially if they operate significantly online,
which adds a tangible cost to the attack beyond the
ransomware itself.
May impact third-party perception of the victim’s
stability and reliability, thus causing reputational
damage even if the ransom is eventually paid and the
data is secured.

Ransomware gangs have been known to supplement their
threats of data encryption and leakage with additional
pressure tactics like Distributed Denial of Service (DDoS)
attacks. These attacks aim to overwhelm the victim's online
services with traffic from multiple sources, rendering
websites, networks, and online services inoperable.

By launching a DDoS attack, the ransomware group
compounds the sense of crisis within the targeted
organization. Not only are they grappling with the
ransomware and potential data leakage, but now they also
face operational disruption. This multi-pronged attack
strategy can be particularly effective because it:
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Using DDoS 
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Last but certainly not least, attackers may
resort to the ultimate threat of
irreversibly destroying the stolen data if
their ransom demands are not met. This
approach preys on the victim's fear of
losing critical data permanently, which
for many organizations could mean a
catastrophic loss of business intelligence,
proprietary technology, or essential
operational data. The irreversible nature
of data destruction gives the ransom
demand a finality that other threats may
lack, pushing victims toward payment as
the only viable option to salvage their
invaluable digital assets.

This combined approach significantly raises the stakes for
the victim, with the aim of incentivizing a quick payment to
restore normal operations and prevent further damage. It's
a clear message from the attackers: the cost of resistance
can be far greater than the ransom itself.
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Data Destruction
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Know Your Data
When your data is backed
up, you will worry less
about data destruction. A
good backup protects you
from all sources of data
loss.

PDF



Closing
Statement
In conclusion, as we have journeyed through the shadowy
strategies employed by ransomware gangs, it's clear that
these cybercriminals have refined their methods to exert
maximum pressure on their victims. From the psychological
strain of public shaming and the operational paralysis
induced by DDoS attacks to the dire consequences of data
auctions and outright destruction, each tactic is calculated
to exploit vulnerabilities and force a swift resolution through
payment. Understanding these tactics underscores the
critical need for robust cybersecurity measures and informed
response strategies. As ransomware gangs evolve, so too
must our defenses and our resilience. Vigilance and
preparedness are our steadfast allies in this ongoing battle
against the ever-present threat of ransomware.
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Ransomware is unique among
cybercrime because in order for
the attack to be successful, it
requires the victim to become a
willing accomplice after the fact.
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TechChup is a Managed IT Service Provider
with a heavy focus in cybersecurity. We offer
a comprehensive suite of custom IT solutions
and services for your business. 

Our Goal?
WE strive to protect your business against
unwanted threats and attacks. Grow your
business with a trusted IT team!
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